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OECD/OPSI definition for innovation
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HAS CREATED ONE OR
MORE TYPES OF VALUE
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Share of public organisations in Northern Europe that implemented
at least one innovation (NL 2019-2020)
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Share of innovations by type

Product innovation
Service innovation
Process innovation

Innovation of interaction
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Incentives and sources
for innovation

Employees

Managers

Available new technology

Innovations in comparable public organisations
Local politics

Citizens/customers

Other, i.e.

Organisational change: reorganisations, restructuring, mergers
Universities, colleges, public research institutions

Law or regulations, political agreements

Private businesses (consultants or suppliers)

Good examples of innovations from abroad

Economical pressure, (rising (wage) costs and/or budget cuts)
Funds

Don't know

Volunteer organisations
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Public value achieved through the innovations

Enhanced efficiency

Improved quality

Increased employee satisfation

Political objectives achieved
Citizens/customers have more influence
Others, i.e.

Don't know
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Statements about the
innovation climate

We collaborate well with others outside of our organisation

We have no problems with applying solutions that
were developed elsewhere

We appreciate people with new ideas,
even if these proved inapplicable

We systematically include the citizen and/or
business perspective into our activities

In my organisation, management has a clear vision and
actively supports the development of innovation

We aim to learn from our mistakes perpetually and systematically

We try out new solutions, even if we risk making the wrong choices

We always evaluate if and how our innovations work

We are always looking for new technological
solutions and opportunities

The political administrative management helps us where needed
to bring innovations further*

We prioritise sharing our approach and experiences
with other organisations

We are systematically looking for solutions that have been
developed elsewhere, in order to apply them ourselves

If we apply new solutions, we always make sure we do so integrally

We have enough time to develop innovations
alongside our regular activities™
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Innovation climate
in clusters

Powerful Average B Limited



Success factors per innovation climate cluster

How our employees contribute

How we collaborate within my organisation

The range of knowledge and skills within the team

New technology

Our political leadership or the board of our organisaton
Collaborating with private organisations/businesses
Our focus on operational continuity

Organisational change

How we deal with mistakes

How citizens/customers contribute

Law or regulations, political agreements

How training and research institutions contribute
Incentives that systematically reward innovation

How umbrella organisations and (sector) funds contribute
Limited financial means

How volunteer organisations contribute
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