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Plan praci OPSI na rok 2022

A Je spusténé nahravani Tato schiizka je nahravana. Piipojenim souhlasite s nahravanim této schiizky. Zasady ochrany osobnich Gdajd

Cross-border innovation report

SULLIVAN-P... &

Novy design webu OPSI

RECTOR OF OPERATIONS 13.30 - 13:40: Welcome and introduction of the

Declaration Playbook g9 = =

13:40 - 14:20: OPS| Programme for 2022 & the NCP
Network: Moving the commmunity forward
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14:20 - 15:00: Declaration Playbook: Launch and next
steps

15:00 - 15:20: Key Insights on Cross-Border
Innovation: Report three and next steps

15:20 - 15:25: Launch of the New OPSI Platform

15:25 - 15:30: Concluding Remarks

SULLIVAN-PAUL Michaela, GOV/OIG ¥

Obsah jednani
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Kamera Mikrofon

Chat schuzky
Lovely spring in Sweden
time of year @

@ ERDEl Andrea (RTD) 1332 @1
Hello, everyone! Missing the

music... @

@ HANSON Angela, GOV/OIG  13:32

Oh yes, where is our DJ? e
332 ©1é1

Good to see everyone!

Kuivalainen Matti (VM)

Good aftemoon from Finland!

@ BUISMAN Heather, GOV/OIG
Welcome all! You can mute

notification sounds under ...
more -> turn off notifications ,
or by tumning on do not disturb.




Plan praci na rok 2022 - nova témata a pracovni skupiny

Innovative Capacity Behavioral Insights

Anticipatory
Innovation
Governance

Mission-oriented
innovation

Skills and
Competencies for
Innovation
Management

Measuring and

Evaluating
innovative capacity

* Recipient

* Participant

e Zastupci verejné spravy
* Dle zajmu vytvoreni PS



Predbézny zajem CR o participaci

Pracovni skupina Zajem CR Odpovédna osoba

Innovative Capacity Recipient MV (Jana Tichackova)

Behavioral Insights Participant MZ (Jana Hubschmanova)
Recipient MPSV (Petr Havlicek)

Mission-oriented innovation Recipient MPSV (Markéta Péchouckova)

Anticipatory Innovation Governance Participant MZP (Martin Pola3ek)
Recipient MPSV (Vaclav Lintymer)

Skills and Competencies for Innovation Recipient MV (Jana Tichackova)

Management

Measuring and Evaluating innovative capacity Recipient MV (Jana Tichackova)




Harmonogram akci OPSI 2022

29. 6. 21. 9. Tyden od 12. 9.

Behavioral Insights Measurement and Anticipatory
evaluation of PSI Innovation

Pariz

Innovative Mission-oriented Innovation
Capacity approaches management,
skills, capacities

Tyden od 5.12
Zasedani NCPs




Cross-border innovation report

Background

« This report is the third and final in a series of reports on Cross-Border Government
Innovation.

' ' _ . Achieving

» Developed as part of a longstanding (since 2016) collaboration with the UAE Cross-Border

Mohammed Bin Rashid Centre for Government Innovation (MBRCGI). Government
Innovation

* Report launched on 29 March at a dedicated session of the World Government o —

Summit in Dubai.

FOREWORD BY HE WUDA AL MASMINI

SNOECD OPSIE=="

104 °[131 —|141

Cases from
Call for
Innovations

Cases from Workshop
extensive experts from

3 https://cross-border.oecd-opsi.org
research 43 countries




| Nové stézejni téma pro OPSI?
Seeking NCP Input

. OPSl is starting to brainstorm ideas for a
flagship topics for the next cycle of work.

- What topics do you think OPSI should cover?

v In addition, OPSI would like to feature editorial
content and ideas from major thinkers/leaders.
Who would you like to hear from?




OPSI as a Platform
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Civic Engagement
Platform

A collection of hundreds
of public sector innovation
case studies from all
around the world and all
levels of government.

An interactive world map
featuring BI units as well as
ongoing, completed and
pre-registered projects
from around the world.

Novy design webu OPSI

Civic Engagement
Platform

An easy-to-use resource to
gather stakeholder's feedback
and hold discussions on key
topics

A curated compendium of
freely available toolkits for
public sector innovation and
transformation




DEKLARACE OECD O INOVACICH R
VE VEREJNEM SEKTORU - 5 zasad

1. 2. 3.
Prijmout a posilit inovace Povzbuzovat zaméstnance @ ) Kultivovat nova partnerstvi
ve vefejném sektoru v inovativnim pfistupu - a zapojovat riizné nazory

a poskytnout jim
potiebné podminky

Innovation Playbook

YOUR JOURNEY

4. 5.
@f Podporovat vyzkum, Rozsifovat znalosti
opakované experimentovani a zkuenosti a sdilet

a testovani nejlepsi praxi

INTRODUCTION

N

/

STEP 1

WHAT ARETHE
CHALLENGES

YOU WANTTO

ADDRESS?

STEP 2 STEP 3
WHERE DO HOW CAN
YOU STAND YOU IMPROVE

RIGHT NOW? THE SITUATION?

LET'S CONTINUETHIS
JOURNEY TOGETHER!

OECD Declaration on Public Sector Innovation - Observatory of Public Sector Innovation (oecd-opsi.org)



https://oecd-opsi.org/work-areas/declaration/

6-8 zapojenych osob
Max 2 hodiny
Mural (anglicky)

Online (Zoom, MS Teams + mys)

Innovation Playbook - workshop

P TC

INNOVATION

PLAYBOOK
FACILITATION GUIDE
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DEKUJI ZA POZORNOST!

Ing. Jana Tichackova
odbor strategickeho rozvoje
a koordinace verejné spravy

Ministerstvo vnitra CR
emaill
Www.mvcr.cz/verejna-sprava
www.kvalitavs.cz



http://www.mvcr.cz/verejna-sprava
http://www.kvalitavs.cz/

